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Charting the Course for the Department of the Navy’s IM/IT Transformation

tools to help our work force assess their
current and future needs and develop
competencies related to those needs.

The entire federal government has
now adopted these career-planning tools.
Our leveraging of such tools and contin-
uous learning programs will help us
develop and retain the skilled work force
needed to continue our IM/IT transfor-
mation.

Leading Change
This is a time of great change – viewed
with consternation by some, but fortu-
nately embraced by many more as a time
of great opportunity. I think the measure
of an effective chief information officer
is the ability to lead change. You have to
understand technology, but technology is
only part of the answer. I spend a far
greater part of my day working the cul-
tural change issues that go along with
making an organization transform.

Each of us must be a change leader.
Each of us must be willing to do our part
to leverage technology as a part of a larg-
er effort to reinvent and reinvigorate our
warfighting processes. At the recent Navy

Information Professional Community
Summit, the chief of Naval Operations
asked a group of IT professionals “to
deliver tomorrow, today.” The combina-
tion of a need to understand and embrace
the future, but to deliver results now, is

right on target. Choosing to change
means accepting risks. Choosing not to
change, in today’s world, risks irrelevancy.
I am honored to be a part of an out-
standing Navy and Marine Corps team
that has chosen to champion change.◆
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